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Agenda
 Elements of the Plan 
 A Vision for Lee County
 Roadway Safety
 Listening to the Community
 Priority Recommendations
 The Road Ahead



A VISION FOR LEE COUNTY



In the last five years…
 Over 8,600 crashes in Lee 

County
 65 fatalities and 135 serious injuries



In the last five years…
 Over 8,600 crashes in Lee 

County
 65 fatalities and 135 serious injuries

 Sanford
 20 killed and 28 serious injuries



In the last five years…
 Over 8,600 crashes in Lee 

County
 65 fatalities and 135 serious injuries

 Broadway 
 1 killed and 0 serious injuries



Paradigm Shift
 This Plan is a guide to 

reduce and ultimately 
eliminate fatal and serious 
injury crashes.
 Traffic deaths are preventable

 Humans make mistakes 

 Shared responsibility for safety



The Safe System Approach
 Aims to eliminate fatal and 

serious injuries for all road 
users by:
 Accommodating human 

mistakes
 Keeping impacts on the 

human body at tolerable levels

Source: FHWA 



LEE COUNTY’S GOAL:

Achieve a 50 percent reduction in the rate 
of fatal and serious injury crashes by 2040 
with the ultimate goal of no one losing 
their life or being seriously injured on our 
roadways.



ROADWAY SAFETY ANALYSIS



Key Contributing Factors

 Lane Departure
 Speeding



Key Contributing Factors

 Impaired Driving
 Seat Belts & Car Seats



High Injury Network

 Subset of the street network 
used to identify priorities

 Focus on smaller % of 
streets that represent the 
highest % of killed or 
serious injury (KSI) crashes



High Injury Network

 10% of roadways accounts 
for 66% of fatal and serious 
injury crashes
 Lee County: 94 miles
 Sanford: 50 miles
 Broadway: 1.5 miles



Who is most impacted?

 Census tracts with Above 
Average disadvantage 
cover 27% of Lee County’s 
population but account for 
42% of pedestrian and 
bicycle fatal and serious 
injury crashes.



Vulnerable Road Users

 76% of pedestrian fatal 
and serious injury 
crashes occurred during 
dusk or dark conditions



LISTENING TO THE COMMUNITY



Community Engagement



Personal Impact

 40% of survey respondents 
have been involved or know 
someone involved in a 
traffic crash that involved a 
fatality or serious injury.



Key Themes

 Dangerous intersections
 Distracted driving
 Speeding
 Poor lighting & visibility
 Lack of sidewalks and 

bicycle infrastructure 



PRIORITY RECOMMENDATIONS



Safety Strategies

 Six strategies 
with supporting 
actions that 
increase roadway 
safety through 
projects, policies, 
and programs



Action Tables



Proven Safety 
Countermeasures

 Using methods that work
 Creating a toolkit for safety
 Approved by NCDOT and 

FHWA



Applying Countermeasure to Key Crash Types

 Lane Departure
 Rumble Strips, Guardrails & 

Reflective Curve Signage

 Unsafe Crossings
 Marked crosswalks 
 Leading pedestrian intervals
 Pedestrian beacons

 Speeding
 Lane width reduction
 Speed feedback signs
 Targeted Speed Zones/

School Speed Zones



Lane Departure

 Countermeasures
 Rumble Strips
 Guardrails 
 Reflective Curve Signage



Unsafe Crossings

 Countermeasures
 Marked Crosswalks
 Leading Pedestrian Intervals
 Pedestrian Beacons



Speeding

 Countermeasures
 Lane Width Reduction
 Speed Feedback Signs
 Targeted Speed Zones/

School Speed Zones



Priority Location 
Deep Dives



















THE ROAD AHEAD



Beyond the Plan

 Performance measures

 Funding opportunities

 Template document for other 
CPRC counties



Thank you!
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