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Central Pines Regional Council Executive Committee
Meeting Minutes
Wednesday, March 27, 2024

CENTRAL PINES 6:00 — 8:00 pm | Virtual

REGIONAL COUNCIL Chair Butch Lawter, Presiding

A’AVA'A

Delegates & Alternates Attending:

Wilma Laney, Town of Aberdeen CPRC Staff Attending:

Brett Gantt, Town of Apex Beth Davis, Member Engagement
Heidi Carter, Durham County Coordinator

Kathleen Ferguson, Town of Jenny Halsey, Assistant Executive
Hillsborough Director

Butch Lawter, Johnston County Alana Keegan, Local Government
Bill Carver, Lee County Services Director

Katy Garcia, Town of Micro Lee Worsley, Executive Director
Jean Hamilton, Orange County Hope Tally, Chief Finance Officer
Pamela Baldwin, Town of Pittsboro Matt Day, Transportation Director

Rebecca Salmon, City of Sanford
Susan Evans, Wake County

1. Call to Order
a. Call to Order and Welcome
Official: Butch Lawter, Chair

b. Roll Call

c. Declaration of Quorum
Official: Butch Lawter

Chair Butch Lawter called the meeting to order at 6:01 pm and went over
housekeeping information. He reminded everyone about the virtual
meeting guidelines. Beth Davis, Member Engagement Coordinator, called
roll and a quorum was met.

2. Review of Agenda
a. Review of Agenda
Official: Butch Lawter

Chair Lawter approved the agenda.

3. Presentations and Recognitions
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4. Business

a. Pay and Classification Study Update
Presenters: Lee Worsley, Executive Director and Jenny Halsey, Assistant
Executive Director
Potential Action: None — Information Only

In December, CPRC began a Pay and Classification Study. Piedmont Triad
Regional Council (PRTC) is conducting the study. Staff orientation sessions
were held in December/January and Position Description Questionnaires
have been completed for all full-time employees. PTRC is currently
conducting individual staff interviews and completing a market and
classification analysis. CPRC is expected to receive findings and provide
input by the end of March, with the final compilation given to CPRC in April.
CPRC plans to implement the results, at least partially, in July 2024.

The last time CPRC conducted a Pay and Classification Study was in 2018.
With the rapid change in our local market, CPRC implemented a 3% COLA
this fiscal year and a 5% COLA FY22-23. Traditionally, staff eligible for merit
increases have also received 3% increases annually, except for 2020, when
staff received 2% and a $700 one-time bonus.

An overview of the study was given to the Executive Committee at its
February meeting. Jenny Halsey reported that staff interviews have been
completed, analysis is being conducted, and a more detailed report will be
given at the next meeting.

b. Discussion of the Nomination Process for CPRC Officers
Presenters: Lee Worsley, Executive Director and Beth Davis, Clerk to the
Board
Potential Action: None - Information Only

Each year, a Nominating Committee meets to develop a slate of CPRC
Board Officer candidates for the Board of Delegates to consider. It is
anticipated that the slate would be brought to the Board’s June 26, 2024,
meeting for consideration. Officers serve July-June.

Based on that timeline, the formation of a nominating committee is needed
at this time. The Chair of the Board appoints the Nominating Committee,
but the item is brought to the attention of the Executive Committee for
discussion. The Nominating Committee traditionally has consisted of the
previous Past Chairs of the Central Pines Board who are still Board
members, and is chaired by the Immediate Past Chair. However, the
makeup of the nominating committee is solely at the discretion of the Chair
and board members other than past chairs have served in the past.
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The officers consist of the Chair, First Vice-Chair, Second Vice-Chair,
Secretary/Treasurer, and Immediate Past Chair. There is currently a vacancy
in the Second Vice-Chair position.

Delegate Susan Evans asked about the responsibilities of the Second vice-
Chair. Mr. Worsley responded that the Second Vice-Chair would chair the
meeting if neither the Chair nor the First Vice-Chair could be there. They
would serve as a member of the Officer team who meet, at most, once a
quarter. They also participate in the discussion on the budget in May or
June. Delegate Evans also asked about the specifics of the terms for the
different officer positions. Mr. Worsley shared that neither the Bylaws nor
the Charter dictate the terms of the office. The tradition is that the officers
would progress in position, but this succession is not required. Also, the
Chair traditionally serves a 2-year term when there has been a change in
Executive Director for stability purposes. Only a minimum of a one-year
term is required.

Chair Lawter mentioned that he would work with Mr. Worsley on the
nominating committee since the Immediate Past Chair is now serving as an
Alternate. Delegate Kathleen Ferguson stated she would be willing to co-
chair the nominating committee.

c. CPRC Financial Dashboard
Presenter: Hope Tally, Chief Finance Officer
Potential Action: None — Information Only

In a continued effort to provide financial accountability and transparency,
staff would like to present consistent financial reports at Executive
Committee meetings. A copy of the financial report will be sent to the full
board upon format approval. A revised monthly financial dashboard is
included with implemented suggestions from last month’s discussion. Staff
requests any additional feedback from the Executive Committee around
information to change/delete/include for on the monthly financial
dashboard.

Hope Tally, Chief Finance Officer reviewed some of the changes
suggested at the February meeting. Delegate Susan Evans shared that she
liked the presentation of the dashboard but had a clarifying question about
the cashflow. Mr. Worsley shared that this would not continue to be on the
agenda in the future but would be included in the agenda packet.

5. Consent
Items on the Consent Agenda are considered routine and will be enacted by a single motion
unless a member of the Executive Committee requests an item be removed. Any item that is
removed from the Consent Agenda will be considered individually after the Consent Agenda.

a. DRAFT Minutes: February 28, 2024
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b. Public Transit Program Resolution #2024-03-01
c. Fiscal Year 23-24 Audit Contract
d. Adoption of Budget Amendment #7, Resolution #2024-03-02

Action: Adoption of Consent Agenda
Motion: Kathleen Ferguson

Second: Susan Evans

Vote: Approved unanimously by roll call

6. Items Removed from Consent Agenda

7. Executive Director’s Report
a. Executive Director’s Report
Presenter: Lee Worsley
Potential Action: None — Receive as Information

Full Board meeting in April — in person attendance is encouraged;
staff members are working on a presentation around homelessness
issues in the region.

Next Executive Committee meeting in May — will be conducting the
public hearing and initial discussions on the budget; budget now
needs to be out by May 15 (rather than April 15), but proposed
member dues will be out April 15.

Delegate Ferguson asked if there would be a conflict with the
CityVision conference. Several other Executive Committee members
shared that they would also be attending this conference. Mr.
Worsley thanked Delegate Ferguson for bringing this to his attention
and there will be some internal discussion and we will be in touch
about this.

8. Chair’s Report
a. Chair's Report
Presenter: Chair
Potential Action: None - Receive as Information

No report.

9. Around the Region
a. Around the Region Reports/Updates

Apex — The Town was asked to lower the speed limit on one of their
roads due to issues. They conducted a study to see if lowering the
speed limit made a difference in driving behavior. They found that
there was no difference. Apex has a vision zero process and has



DocuSign Envelope ID: 8749930F-B5FD-41B7-AD19-F373B1A92CDC

hired a safety person to help address these issues. Unfortunately,
there isn’t really an easy solution to some of these safety concerns.

e Hillsborough — Delegate Ferguson wanted to plug the Women in
Local Government event. Hillsborough Council Members recently
saw Hwy 70 intermodal plans from DOT that’s been in the works for
a very long time. Last Fridays will begin this Friday (live music, arts,
etc.).

e Johnston County — Chair Lawter shared that one of the long-time
Johnston County Commissioners passed away (Tony Bradshaw),
who was a mentor. There will be two new members of the board
beginning in December. Chair Lawter asked if anyone had any
experience with a group called Best Friends who want to provide
grant money regarding pets. Johnston County is finally getting
responses from consultants for a land use plan. There are also
bonds to consider for the community college and schools, as well as
a charter school who has made a request.

e Lee County — Delegate Bill Carver shared that he hasn’t been
present due to some health issues but is glad to be back. Lee
County Commissioners are currently working on their budget and
are facing challenges trying to meet the needs of their schools and
their taxpayers.

e Micro — They are chugging along with their community building, and
the parking lot is being paved.

e Orange County — They are having a dispute around the
management of their Orange County Sportsplex and a nonprofit
youth hockey league.

e Pittsboro — Their budget retreat is coming up next week. Wolfspeed
is not quite finished in Chatham County, but everything is looking
good, and everyone is excited.

e Sanford — They are celebrating 150 years with a big birthday bash
on April 6 at the Lee County Fairgrounds.

e Wake County — The Council has recently approved the schematic
design for Western Regional Health and Human Services
department, on the same campus as Dorkis in Cary. Returned ABC
funds are placed in a restricted fund balance to be used for certain
purposes (like addiction, etc.) and are now being used for a capital
improvement project ($7 million awarded to 9 different
organizations).

10. Other Business
a. Other Business
Presenter: Butch Lawter
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Chair Lawter shared that an officer’s meeting was recently held. He
thanked the CPRC staff for the value that they provide to the member
governments and making it an even better organization.

11. Adjournment
a. Adjourn the Meeting

With there being nothing further, the meeting was adjourned at 6:39 pm.
Action: Motion to adjourn.
Motion: Pamela Baldwin

Second: Kathleen Ferguson
Vote: Unanimously approved

Duly adopted this 1t day of May 2024 while in regular session.

K. S (/MA/{'W) jV'.

R. S. Lawter, Jr.
Board Chair

ATTEST:

Butle Dowis

Beth Davis
Clerk to the Board
Central Pines Regional Council
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