




 

Meeting Date:  

May 27, 2026 

Agenda Location: 

Presentations & Recognition 

Item Title: 

Recognition of CPRC Board Clerk, Beth Seidel 

Presenter(s): 

Alana Keegan, Local Government Services Director 

Background: 

Beth Seidel has served as Board Clerk to the Board of Delegates since 2023, providing vital 
and appreciated services to ensure the governing board and organization can operate 
efficiently and make critical decisions in a timely manner, comply with all state regulations and 
ensure transparency, and act as a trusted resource for elected officials and board members 
across the region. In accordance with County and Municipal Clerk Weeks taking place in the 
month of May, CPRC would like to recognize Beth for her diligence, enthusiasm, and continued 
professionalism as Board Clerk. 

 Recommendation: 

Place on Consent Agenda 
Focus Area: 
Member Support & Strategy 
 
Will Documentation Be Included for Agenda Packet: 

☒Yes                                                ☐No 

If yes, please include documentation in the appropriate meeting folder HERE.
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Resolution #2026-05-01 

 

 
 
 

PROCLAMATION RECOGNIZING CENTRAL PINES BOARD OF 
DELEGATES CLERK TO THE BOARD BETH SEIDEL FOR HER EXEMPLARY 

SERVICE 
 
WHEREAS, the role of the clerk of the Board of Delegates is crucial for maintaining an informed 
membership and facilitating effective regional governance through communication among 
governing bodies, local government organizations, and management; and  
 
WHEREAS, the position of clerk, one of the oldest in local government, continues to be essential 
as the official recordkeepers of their organizations, with responsibilities that are deeply rooted in 
history; and  
 
WHEREAS, North Carolina General Statute 160A requires every council of governments to 
organize by electing a chairman and any other officers that the charter may specify or the 
delegates may deem advisable, adopt bylaws, and hold council meetings open to the public; and  
 
WHEREAS, the Central Pines Charter requires the Board of Delegates to maintain regular 
membership, meetings, quorum, and governance procedures to ensure continuity of the 
organization; and  
 
WHEREAS, since July 2023, Beth Seidel has faithfully served as Central Pines’ Clerk to the Board, 
offering steadfast dedication, thoughtful guidance, and exceptional support to Board members, 
fostering an environment in which delegates feel informed, empowered, and meaningfully 
engaged in their service; and  
 
WHEREAS, she approaches her role with a spirit of continuous improvement, demonstrating an 
ongoing commitment to professional growth, enhancing Board processes, and advancing 
transparency, accountability, and excellence in all aspects of governance;  
 
NOW, THEREFORE, BE IT RESOLVED BY THE CENTRAL PINES REGIONAL COUNCIL BOARD 
OF DELEGATES hereby extends its sincere appreciation and recognition to Beth Seidel for her 
exemplary service, her invaluable contributions to the effectiveness of the Board of Delegates 
and its members, and her positive impact on the organization’s staff and mission.  
 
Adopted and approved this 27th day of May, 2026. 
 
 

_______________________ 
 

Byron McAllister 
Chair 

 
ATTEST:  
 
 
__________________________ 

Beth Seidel 
Clerk to the Board 



 

Meeting Date:  

May 27, 2026 

Agenda Location: 

CPRC Program Spotlight 

Item Title: 

CPRC’s Public Workforce Initiative 

Presenter(s): 

Alana Keegan, Local Government Services Director 

Background: 

Over the past few years, Central Pines Regional Council (CPRC) has led a regional public 
workforce initiative focused on addressing local government workforce challenges related to 
recruitment, retention, and talent pipeline development. Using data gathered through surveys 
conducted by CPRC and RTI International, the initiative has supported several regional efforts, 
including the creation of a compensation and benefits consortium, the Local Government 
(LOGO) Career Expo, and ongoing work to identify workforce needs and opportunities to 
strengthen local government workplaces. 

This work directly benefits local governments across the region and provides opportunities for 
member organizations to participate through both fee-based and no-cost programs and 
services. New grant funding awarded in 2026 will also create pilot mini-grant opportunities for 
local governments to assess and address workforce needs. Through partnerships with 
organizations such as United Way of the Triangle and the Raleigh Innovation Team, CPRC 
continues to expand this work and will help convene regional leaders later this year to explore 
the future of work in local government. The presentation will provide board members with a 
high-level overview of progress, current efforts, and opportunities that may benefit their 
communities and organizations.  

 Recommendation: 

None-Information Only 
Focus Area: 
Member Support & Strategy 
 
Will Documentation Be Included for Agenda Packet: 

☐Yes                                                ☒No 

If yes, please include documentation in the appropriate meeting folder HERE.
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Meeting Date:  

May 27, 2026 

Agenda Location: 

Business 

Item Title: 

Consideration of Central Pines Regional Council FY 2026-2027 Budget 

Presenter(s): 

Lee Worsley, Executive Director 

Background: 

On April 15, 2026, Central Pines Executive Director Lee Worsley submitted the Fiscal Year 
2026-27 Recommended Budget to members and alternates of the Board of Delegates and the 
managers of CPRC’s member governments.   

The Executive Director presented the Recommended Budget during the April 22, 2026 
meeting, and the Board held the required Public Hearing. No members of the public spoke 
during the Public Hearing, and the Board did not request any changes to the Budget.  

Since the presentation of the Recommended Budget, several changes have been made to the 
budget document to reflect additional information received since the April 22nd meeting.   

One significant change coming in Fiscal Year 2026-2027 is the implementation of CPRC’s new 
financial system. As a result, the CPRC will be able to start moving multi-year projects from the 
yearly Budget Resolution to individual Project-Related Budget Resolutions. The Recommended 
Budget for the Board’s consideration includes five project-specific Budget Resolutions for 
new multi-year fiscal-year projects beginning July 1, 2026. These include:   

• Chatham County Urgent Repair Program (URP) 2026 Project totaling $165,000  
• Lee County Urgent Repair Program (URP) 2026 Project totaling $33,000  
• Wake County Urgent Repair Program (URP) Project totaling $165,000  
• Infrastructure Investment and Jobs Act Weatherization Grant totaling $10,707,519  
• US Housing and Urban Development Lead Grant totaling $1,583,300  

Since these projects can now be set up as Project Resolutions in our new Finance System, the 
Fiscal Year 2026-2027 portions of these projects have been moved out of the primary CPRC FY 
2026-2027 Budget Resolution. These shifts are the primary reason why the total budget in 
CPRC’s primary Budget Resolution has gone from the $36,388,094 presented on April 22nd to 
$34,672,554.  

The new Finance System will enable CPRC to enter an entire multi-year project into the system, 
which is a significant improvement for staff and our finance team. The ability to track a 
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project’s total will reduce estimates and manual year-over-year tracking, which many of our 
project directors had to do with the old system.   

It’s important to note that our ability to afford a new system of this sophistication, while 
maintaining our indirect rate at the same percentage, is a direct example of how focusing 
regionalization opportunities within Central Pines lowers costs for all programs and enables us 
to provide higher-level service internally to our programs.  

In addition to the changes above, these other changes have been made to the budget, primarily 
reflecting new project awards. There was one reduction to the Transportation Demand 
Management program that had to be accounted for, but staff time could be shifted to other 
projects despite the reduction.   

Change 
Number  Change  

1  

Reduced Local Government Member Dues Threshold: reduced from 450,000 
population to 400,000 population. This is when dues go from $0.44 to $0.20 per 
capita.   

2  

Added TEST Budget - TEST has been given the go-ahead to move forward from 
the US Department of Energy. Had been put on hold. Added Finance staff and 
Transportation staff to the project. Reduced the time of Transportation Planner II 
in Clean Cities from 80% to 70% and in CFAT from 20% to 15% in order to gain 
time to put the position into TEST.  

3  

Added new project Engaging Women of Color (assumed from UNC School of 
Government) - Added $5,000 to the budget as a placeholder until the finalized 
budget is developed.  

4  
Triangle West Hiring Date Adjustments. Adjusted New MPO Modeler and MPO 
Planner to Sept 1 hiring dates.  

5  
Upgraded Transportation Planner I to Transportation Planner II (CFAT, Clean 
Cities, TEST).  

6  

Staff Adjustments due to TDM - State DOT will no longer fund some positions in 
TDM so had to remove the Transportation Director and Data Center position from 
TDM. Added more Transportation Manager time to MPO Project, CFAT, and Clean 
Cities.  Added more Data Center position time to MPO and Youth Homelessness. 
Reduced GIS Planner II time on MPO and added GIS Planner II time on Youth 
Homelessness.   

7  

Added more Transportation Manager time to MPO Project, CFAT and Clean 
Cities.  Added more Data Center position time to MPO and Youth Homelessness. 
Reduced GIS Planner II time on MPO and added GIS Planner II time on Youth 
Homelessness  

8  Raleigh Solarize Carry Over Additional Year - Added $119,731 to the project.   



9  
Durham Senior Home Repair Carry Over Additional Year - Added $300,000 
to the project.  

10  
Added new Workforce Initiative Grant award - Included allocations for Local 
Government Services Director, Management Analyst, and Management Analyst.  

11  
Digital Inclusion Carry Over Additional Year - Added $45,000. Added time 
for Planner II.  

12  

EDD - Eliminated the time for Planner II, which was moved to Digital Inclusion. 
Removed Vacant Management Analyst time, which was moved to Workforce 
Initiative.  

13  
LDD - Increased Revenue to $14,454 and put in contractual. Added time 
for Vacant Planner II (Resilience).  

14  

Facilitation - Reduced Revenue to $40,000, removed Local Government Services 
Director and Management Analyst from project, reduced Management 
Analyst time on project (due to shift to Workforce Initiative).  

15  Cameron RTGF Carry Over Additional Year - added $5000 to contractual.  

16  
Veterans Directed and Health Promotion - Converted Planner I to Veterans 
Directed Care Position  

17  

Various Staff Adjustments to balance projects and adjust time.  Reduced New 
Member Services Analyst from 10% to 0% in Trinity Zion; SS4a from 10% to 0%; 
reduced Vass Rural Transformation Grant from 2% to 0%; reduced Grant 
Assistance from 30% to 19%. Reduced the Vacant Member Services Analyst from 
15% to 10% on 4003. Added Vacant Members Services Analyst 1% additional on 
Grant Assistance, 1% additional on Grant Assistance. Added staffed Management 
Analyst 5% to 4003, reduced management analyst 4% on Grant Assistance.  

18  

NOAA Project Changes - Due to a vacancy, the Senior Management Analyst 
position has been changed to a Planner II (Resilience). Reduced vacant position 
time in the Nature Conservancy Project, added time for staffed Planner II, and 
increased the Planning Manager's time on the project.  

19  Chatham Durham Digital – Added time for Planner II.  

20  
New position – Due to new projects and staff shifts, able to add a new CED 
Planner I and allocate across projects.  

21  
Rebalanced all projects due to the indirect rate reducing to 39.99% and fringe 
reduced to 46.66%  

  

The CPRC Board of Delegates is asked to consider Resolutions 2026-05-02, 2026-05-
03, 2026-05-04, 2026-05-04, 2026-05-05, 2026-05-06, 2026-05-07 and 2026-05-08 as part 
of the Consent Agenda. The Resolutions include: 1) the Fiscal Year 2026-27 Budget Resolution; 
2) five Project Budget Resolutions; and 3) a Resolution to adopt the proposed Pay and 



Classification Tables for Central Pines Regional Council, and the Triangle West TPO, which 
CPRC acts as an administrative host.  

 Recommendation: 

Place on Consent Agenda 
Focus Area: 
Administrative 
 
Will Documentation Be Included for Agenda Packet: 

☒Yes                                                ☐No 

If yes, please include documentation in the appropriate meeting folder HERE.

 

https://centralpinesnc.sharepoint.com/:f:/g/IgBNAbCAbg4fTbzHmggHUHUKARR_g4mB0Ve5R2o6Egg36Lc?e=fEttKs




















































Upper Cape Fear River Basin
Water quality monitoring, and improvements to
water use and water quality management of the
Deep River, Haw River, and New Hope Creek
subbasins on behalf of local governments and
industry in the Upper Cape Fear River Basin. 
Budget: $23,433

Energy Burden & Emissions
Reduction
Provides support through data collection, intake
process, and contractor oversight for Durham
County' Energy Burden and Emissions Reduction
Program (EBERP), that will reduce energy burdens
and promote energy efficiency in under-resourced
neighborhoods in Durham, Orange, and Granville
Counties. 
Budget: $64,657

City of Raleigh LMI Solarize
Administration of Raleigh’s program to support
solar on low and moderate income homes. 
Budget: Not yet finalized. 

Carrboro LMI Solarize
Administration of Carrboro’s program to support
solar on low and moderate income homes. 
Budget: $24,200

Nature Conservancy Grant
In partnership with The Nature Conservancy,
CPRC will develop specialized training and
community engagement toolkits to help local
governments with capacity building, resilience
planning, and restoration projects in the Cape
Fear River Basin. 
Budget: $348,000

Fayetteville Street Corridor
Support community-based projects along the
Fayetteville Corridor such as green retrofits and
installation of solar to residential homes, in
addition to group and individual legal services
related to estate planning clinics, property
related law and finance, and title deficiecies. 
Budget: $745,026

Rocky River 205j
This project will monitor nutrient parameters in
the Upper Rocky River sub-basin, which is
imperative to the larger goal of stream
restoration and to determine the health of the
watershed through data over a period of time.
Budget: $53,861

NCSU 205j
In partnership with the Town of Garner and NC
State University, this funding will explore ways
to improve the water quality going into Lake
Benson, the Town’s drinking water supply. In
order to qualify for 319 grant funds to  
implement green infrastructure solutions to
improve water quality, the Town needs more
robust data to document impairment of
tributaries leading to Swift Creek, which feeds
Lake Benson. 
Budget: $28,933

Electrify the Triangle
CPRC is the administrator and implementor of
the Electrify the Triangle project, which is a
multi-jurisdictional approach to electrifying
residential units throughout the region to
reduce the energy cost burden of its residents.   
Budget: $39,658
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Serving as the premier convener and catalyst for local government members through technical
assistance and expertise, collaboration, innovative solutions, and efficient shared services. 

Focus Area Description: 

Service Areas: 
Technical Assistance | Member Support | Innovation | Collaboration | Shared Services |
Regional Policy | Regional Data Center

Regional Excellence &
Innovation

$1,036,550
Focus Area Budget

The Regional Excellence and Innovation Strategic Focus Area totals $1,036,550. The Member Support
Service Area reflects a reduction driven by the wind-down of temporary ARPA-era programs. Specific
reductions include: 

Conclusion of administration of a $20 million ARPA grant program for Wake County: -($1,359,864) 
No anticipated needs for direct finance assistance in the coming year: ($93,281) 
Conclusion of grants for Sanford, Vass, Cameron, and Carthage: ($55,721) 
Reduction in Human Resources Consortium funding: ($107,000) 
Conclusion of Co-Gen Rail contribution from NCRR: ($50,000) 

27

CPRC’s commitment to technical assistance, member services, and regional innovation remains
unchanged. As ARPA concludes, our focus returns to building  sustainable, member-funded capacity
outlined in our  Strategic Plan.
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Member Support & Strategy
Technical Assistance
Staff work to ensure members are fully engaged
and utilizing services, while working across
focus areas to develop new assistance
opportunities and respond to emerging needs.
Budget: $318,449

Regional Data Center
The Regional Data Center serves as a one-stop
shop for data, analysis, and insights on impacts
to local governments and the region. 
Budget: $89,368 Wake ARPA

Administration of the final year of Wake County’s
Elevate Wake initiative using American Rescue
Plan funding to support nonprofits conduct a
range of grassroots and locally driven projects
across the county.  
Budget: $150,000

Wake County Non-ARPA
Administration of the final year of Wake County’s
Elevate Wake initiative using local funding to
support nonprofits conduct a range of grassroots
and locally driven projects across the county. 
Budget: $105,000

NCARCOG ARPA Subrecipient
Process
Programmatic administration and sub-recipient
monitoring for the NC Association of Regional
Councils of Government of a $10 million
American Rescue Plan allocation. 
Budget: $15,086

Grant Assistance
Participating communities receive help from
dedicated staff to track grants, develop projects
and grant proposals, and engage federal and
state funders.  
Budget: $140,000

Human Resources Assistance
Provides a growing array of Human Resources
assistance offerings to members, including
facilitation of regional recruitment activities, pay
and class studies, market studies, and more. This
year will include a new Human Resources
Consortium to tackle broad issues, including
improved access to salary data.
Budget: $125,000

Facilitation
Help fill staff gaps, develop operational or
community plans, facilitating important or difficult
discussions, or implementing strategic plans. 
Budget: $43,629

American Rescue Plan
Day-to-day support to local governments as
they navigate spending their local
allocations of the American Rescue Plan,
leverage other funding sources for high-
priority projects, and help with a strategic
and effective COVID-19 recovery. 
Budget: $50,018

Regional Excellence & Innovation projects included in the recommended budget: 
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Ensuring operational effectiveness,
financial stewardship, compliance,
and organizational capacity to
deliver on our mission through
strong administrative functions and
strategic internal investments. 

Administration | Non-Departmental

Focus Area Description:

Service Areas: 

29

Organizational Excellence
The total administration budget is $2,845,339. Non-departmental expenses are budgeted at
$264,986. Contingency is set at $44,236, an increase from the prior year’s $3,493, but far from what
is needed to adequately build Fund Balance. Our extremely limited discretionary funding contributes
to very tight year-over-year margins.

$2,845,339*
Focus Area Budget

This is a funding reality that many metropolitan COGs in the country do not face. In those regions,
transportation planning, workforce development, emergency management planning, regional housing
initiatives, and other core regional functions are housed within the COG itself — allowing those
organizations to capture a broader range of funding streams. In the Triangle, those functions are
organized separately and CPRC's discretionary resources must support a wide range of regional work
without an integrated funding structure.

Organizational Excellence Projects: 
Administration
Non-Departmental
Contingency
CPRC Conference Rental

*a portion of this is the indirect rate, which is
charged across all projects and represented in
other Focus Areas.
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The Triangle West Transportation Planning
Organization provides transportation planning services
within the urban portions of Chatham, Durham, and
Orange Counties. This includes the development of
Metropolitan Transportation Plans, Transportation
Improvement Programs, corridor studies, congestion
management studies, and other plans. Triangle West
TPO plans and programs federal funding for local
transportation projects. 

Triangle West Transportation
Planning Organization

$6,342,628$6,342,628
Triangle West TPO BudgetProjects in Triangle West TPO: 

Durham Transit Staff Working
Group
Project Prioritization Pilot Program
Safe Streets for All
PL Federal Highway Administration
Planning Grant
PL-S Grant Required Safety Set
Aside
Orange Transit Staff Working
Group
Transportation Planning
Pass Through Subawards
Local Contribution Expense
STBGDA Surface Transportation
Block Grant
Durham-Orange Staffing Study
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The Executive Director presented the Recommended Budget during the April 22, 2026
meeting, and the Board held the required Public Hearing. No members of the public spoke
during the Public Hearing, and the Board did not request any changes to the Budget.

Since the presentation of the Recommended Budget, several changes have been made to
the budget document to reflect additional information received since the April 22nd meeting.

One significant change coming in Fiscal Year 2026-2027 is the implementation of CPRC’s
new financial system. As a result, the CPRC will be able to start moving multi-year projects
from the yearly Budget Resolution to individual Project-Related Budget Resolutions. The
Recommended Budget for the Board’s consideration includes five project-specific Budget
Resolutions for new multi-year fiscal-year projects beginning July 1, 2026. These include:

Chatham County Urgent Repair Program (URP) 2026 Project totaling $165,000
Lee County Urgent Repair Program (URP) 2026 Project totaling $33,000
Wake County Urgent Repair Program (URP) Project totaling $165,000
Infrastructure Investment and Jobs Act Weatherization Grant totaling $10,707,519
US Housing and Urban Development Lead Grant totaling $1,583,300

Since these projects can now be set up as Project Resolutions in our new Finance System,
the Fiscal Year 2026-2027 portions of these projects have been moved out of the primary
CPRC FY 2026-2027 Budget Resolution. These shifts are the primary reason why the total
budget in CPRC’s primary Budget Resolution has gone from the $36,388,094 presented on
April 22nd to $34,672,554.

The new Finance System will enable CPRC to enter an entire multi-year project into the
system, which is a significant improvement for staff and our finance team. The ability to track
a project’s total will reduce estimates and manual year-over-year tracking, which many of our
project directors had to do with the old system.

Appendix B
Changes since Recommended Budget presented on April 22.

It’s important to note that our ability to afford a new system of this sophistication, while
maintaining our indirect rate at the same percentage, is a direct example of how focusing
regionalization opportunities within Central Pines lowers costs for all programs and enables
us to provide higher-level service internally to our programs.

In addition to the changes above, these other changes have been made to the budget,
primarily reflecting new project awards. There was one reduction to the Transportation
Demand Management program that had to be accounted for, but staff time could be shifted
to other projects despite the reduction.
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Change # Change

1
Reduced Local Government Member Dues Threshold: reduced from 450,000
population to 400,000 population. This is when dues go from $0.44 to $0.20 per
capita.

2

Added TEST Budget - TEST has been given the go-ahead to move forward from
the US Department of Energy. Had been put on hold. Added Finance staff and
Transportation staff to the project. Reduced the time of Transportation Planner II
in Clean Cities from 80% to 70% and in CFAT from 20% to 15% in order to gain
time to put the position into TEST.

3
Added new project Engaging Women of Color (assumed from UNC School of
Government) - Added $5,000 to the budget as a placeholder until the finalized
budget is developed.

4
Triangle West Hiring Date Adjustments. Adjusted New MPO Modeler and MPO
Planner to Sept 1 hiring dates. 

5
Upgraded Transportation Planner I to Transportation Planner II (CFAT, Clean
Cities, TEST). 

6

Staff Adjustments due to TDM - State DOT will no longer fund some positions in
TDM so had to remove the Transportation Director and Data Center position from
TDM. Added more Transportation Manager time to MPO Project, CFAT, and Clean
Cities. Added more Data Center position time to MPO and Youth Homelessness.
Reduced GIS Planner II time on MPO and added GIS Planner II time on Youth
Homelessness.

7

Added more Transportation Manager time to MPO Project, CFAT and Clean
Cities. Added more Data Center position time to MPO and Youth Homelessness.
Reduced GIS Planner II time on MPO and added GIS Planner II time on Youth
Homelessness .

8 Raleigh Solarize Carry Over Additional Year - Added $119,731 to the project.

9
Durham Senior Home Repair Carry Over Additional Year - Added $300,000 to
the project.

10
Added new Workforce Initiative Grant award - Included allocations for Local
Government Services Director, Management Analyst, and Management Analyst.

11
Digital Inclusion Carry Over Additional Year - Added $45,000. Added time for
Planner II.
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Change # Change

12
EDD - Eliminated the time for Planner II, which was moved to Digital Inclusion.
Removed Vacant Management Analyst time, which was moved to Workforce
Initiative.

13
LDD - Increased Revenue to $14,454 and put in contractual. Added time for
Vacant Planner II (Resilience).

14
Facilitation - Reduced Revenue to $40,000, removed Local Government Services
Director and Management Analyst from project, reduced Management Analyst time
on project (due to shift to Workforce Initiative). 

15 Cameron RTGF Carry Over Additional Year - added $5000 to contractual.

16
Veterans Directed and Health Promotion - Converted Planner I to Veterans
Directed Care Position .

17

Various Staff Adjustments to balance projects and adjust time. Reduced New
Member Services Analyst from 10% to 0% in Trinity Zion; SS4a from 10% to 0%;
reduced Vass Rural Transformation Grant from 2% to 0%; reduced Grant
Assistance from 30% to 19%. Reduced the Vacant Member Services Analyst from
15% to 10% on 4003. Added Vacant Members Services Analyst 1% additional on
Grant Assistance, 1% additional on Grant Assistance. Added staffed Management
Analyst 5% to 4003, reduced management analyst 4% on Grant Assistance.

18

NOAA Project Changes - Due to a vacancy, the Senior Management Analyst
position has been changed to a Planner II (Resilience). Reduced vacant position
time in the Nature Conservancy Project, added time for staffed Planner II, and
increased the Planning Manager's time on the project.

19 Chatham Durham Digital – Added time for Planner II.

20
New position – Due to new projects and staff shifts, able to add a new CED
Planner I and allocate across projects.

21
Rebalanced all projects due to the indirect rate reducing to 39.99% and fringe
reduced to 46.66%
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FY 2026-2027
Adopted Budget
Revenues by Source:

Expenditures by Focus Area:
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SECTION 1. REVENUES

Revenues by Source: Original
Federal 5,467,840$     
Federal Pass Thru 22,249,147$  
State 840,362$        
State Pass Thru 46,928$          
Member Investment 964,368$        
Member Investment-TWTPO 1,175,543$     
Special Local Dues 1,506,235$     
Local Aging Share 284,736$        
Intergovernmental 447,931$        
Project Income 1,552,779$     
Appropriated Fund Balance 44,363$          
Other Grant Revenue 92,322$          
General Fund Total Revenues: 34,672,554$  

SECTION 2. EXPENDITURES

Expenditures by Strategic Focus Area: Original
Connected Places 6,824,048$     
Connected Places-TWTPO 6,342,628$     
Organizational Excellence 254,318$        
Prosperous & Sustainable Region 3,387,086$     
Regional Excellence & Innovation 1,233,778$     
Thriving People & Communities 16,630,696$  
General Fund Total Expenditures: 34,672,554$  

SECTION 3. PROCEDURES FOR AMENDMENT
The Chief Finance Officer is hereby authorized to transfer funds within and among divisions without the 
approval of the Board of Delegates or Executive Committee.

The Executive Director is hereby authorized to execute contracts and change orders provided that funds 
for the contract have been approved as part of the annual budget and the contract does not exceed the 
funds appropriated, all applicable state laws and council policies regarding purchasing are followed, and 
the contract's term does not exceed three years.

All other amendments to the budget adopted herein must be approved by the Board of Delegates or 
Executive Committee.

Central Pines Regional Council
Budget Resolution

Fiscal Year 2026-2027 Budget

BE IT RESOLVED by the Board of Delegates of Central Pines Regional Council, Durham, North Carolina, 
that the following anticipated revenues and division expenditures are hereby appropriated for the 
operation of said Council of Government for the fiscal year beginning July 1, 2026 and ending June 30, 
2027 as follows:

Resolution #2026-05-02



SECTION 4. COPIES OF BUDGET TO BE FURNISHED

Byron McAllister, Chair

Attest:

Lee Worsley, Executive Director

Copies of this resolution shall be furnished to the Executive Director and Chief Finance Officer for 
direction in carrying out their duties and disbursement of funds.

Adopted and approved on this 27th day of May 2026.



SECTION 2. The following amounts are appropriate for the project and authorized for expenditure:

Expenditures Amount
Administration-Salaries, Fringe, Indirect 3,000$            
Contracted Services 30,000$         
Total Expenditures: 33,000$         

SECTION 3. The following revenues are anticipated to be available to complete the project:

Revenues Amount
State 33,000$         
Total Revenues: 33,000$         

Byron McAllister, Chair

Attest:

Central Pines Regional Council
Project Resolution

Lee County URP 2026

BE IT RESOLVED by the Board of Delegates of Central Pines Regional Council, Durham, North Carolina, that 
pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following grant project is 
hereby appropriated for the life of the grant project:

SECTION 1. This resolution is to establish a budget for the grant project to be funded with state and local funds. 
These funds may be used for the following categories of expenditures, to the extent authorized by state law.

SECTION 4. The Chief Finance Officer is hereby directed to maintain sufficient specific detailed accounting 
records to satisfy the requirements of the grantor agency and report the financial status of the project to the 
governing board on an annual basis.

SECTION 5. The Chief Finance Officer is hereby authorized to transfer funds within and among categories 
without the approval of the Board of Delegates or Executive Committee. Any amendments to the budget 
adopted herein must be approved by the Board of Delegates or Executive Committee.

SECTION 6. The Executive Director is hereby authorized to execute contracts and change orders provided that 
funds for the contract have been approved as part of the grant project budget and the contract does not exceed 
the funds appropriated, all applicable state laws and council policies regarding purchasing are followed, and the 
contract's term does exceed the life of the project.

SECTION 7. Copies of this grant project resolution shall be furnished to the Executive Director and Chief Finance 
Officer for direction in carrying out their duties and disbursement of funds.

Adopted and approved on this 27th day of May 2026.

Resolution #2026-05-03



Lee Worsley, Executive Director



SECTION 2. The following amounts are appropriate for the project and authorized for expenditure:

Expenditures Amount
Administration-Salaries, Fringe, Indirect 15,000$         
Contracted Services 150,000$       
Total Expenditures: 165,000$       

SECTION 3. The following revenues are anticipated to be available to complete the project:

Revenues Amount
State 165,000$       
Total Revenues: 165,000$       

Byron McAllister, Chair

Attest:

Central Pines Regional Council
Project Resolution

Chatham County URP 2026

BE IT RESOLVED by the Board of Delegates of Central Pines Regional Council, Durham, North Carolina, that 
pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following grant project is 
hereby appropriated for the life of the grant project:

SECTION 1. This resolution is to establish a budget for the grant project to be funded with state and local funds. 
These funds may be used for the following categories of expenditures, to the extent authorized by state law.

SECTION 4. The Chief Finance Officer is hereby directed to maintain sufficient specific detailed accounting 
records to satisfy the requirements of the grantor agency and report the financial status of the project to the 
governing board on an annual basis.

SECTION 5. The Chief Finance Officer is hereby authorized to transfer funds within and among categories 
without the approval of the Board of Delegates or Executive Committee. Any amendments to the budget 
adopted herein must be approved by the Board of Delegates or Executive Committee.

SECTION 6. The Executive Director is hereby authorized to execute contracts and change orders provided that 
funds for the contract have been approved as part of the grant project budget and the contract does not exceed 
the funds appropriated, all applicable state laws and council policies regarding purchasing are followed, and the 
contract's term does exceed the life of the project.

Adopted and approved on this 27th day of May 2026.

SECTION 7. Copies of this grant project resolution shall be furnished to the Executive Director and Chief Finance 
Officer for direction in carrying out their duties and disbursement of funds.

Resolution #2026-05-04



Lee Worsley, Executive Director



SECTION 2. The following amounts are appropriate for the project and authorized for expenditure:

Expenditures Amount
Administration-Salaries, Fringe, Indirect 1,033,139$    
Program Operation Expenses 7,739,504$    
Health & Safety Expenses 1,934,876$    
Total Expenditures: 10,707,519$  

SECTION 3. The following revenues are anticipated to be available to complete the project:

Revenues Amount
Federal Passed Through State 10,707,519$  
Total Revenues: 10,707,519$  

Byron McAllister, Chair

Attest:

Central Pines Regional Council
Project Resolution

Infrastructure Investment & Jobs Act Grant

BE IT RESOLVED by the Board of Delegates of Central Pines Regional Council, Durham, North Carolina, that 
pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following grant project is 
hereby appropriated for the life of the grant project:

SECTION 1. This resolution is to establish a budget for Grant Award DE-EE0010005 from NCDEQ to be funded 
with federal funds under ALN# 81.042. These funds may be used for the following categories of expenditures, 
to the extent authorized by state law.

SECTION 4. The Chief Finance Officer is hereby directed to maintain sufficient specific detailed accounting 
records to satisfy the requirements of the grantor agency and report the financial status of the project to the 
governing board on an annual basis.

SECTION 5. The Chief Finance Officer is hereby authorized to transfer funds within and among categories 
without the approval of the Board of Delegates or Executive Committee. Any amendments to the budget 
adopted herein must be approved by the Board of Delegates or Executive Committee.

SECTION 6. The Executive Director is hereby authorized to execute contracts and change orders provided that 
funds for the contract have been approved as part of the grant project budget and the contract does not 
exceed the funds appropriated, all applicable state laws and council policies regarding purchasing are followed, 
and the contract's term does exceed the life of the project.

SECTION 7. Copies of this grant project resolution shall be furnished to the Executive Director and Chief Finance 
Officer for direction in carrying out their duties and disbursement of funds.

Adopted and approved on this 27th day of May 2026.

Resolution #2026-05-05



Lee Worsley, Executive Director



SECTION 2. The following amounts are appropriate for the project and authorized for expenditure:

Expenditures Amount
Administration-Salaries, Fringe, Indirect 15,000$         
Contracted Services 150,000$       
Total Expenditures: 165,000$       

SECTION 3. The following revenues are anticipated to be available to complete the project:

Revenues Amount
State 165,000$       
Total Revenues: 165,000$       

Byron McAllister, Chair

Attest:

SECTION 1. This resolution is to establish a budget for the grant project to be funded with state and local funds. 
These funds may be used for the following categories of expenditures, to the extent authorized by state law.

SECTION 4. The Chief Finance Officer is hereby directed to maintain sufficient specific detailed accounting 
records to satisfy the requirements of the grantor agency and report the financial status of the project to the 
governing board on an annual basis.

SECTION 5. The Chief Finance Officer is hereby authorized to transfer funds within and among categories 
without the approval of the Board of Delegates or Executive Committee. Any amendments to the budget 
adopted herein must be approved by the Board of Delegates or Executive Committee.

SECTION 6. The Executive Director is hereby authorized to execute contracts and change orders provided that 
funds for the contract have been approved as part of the grant project budget and the contract does not exceed 
the funds appropriated, all applicable state laws and council policies regarding purchasing are followed, and the 
contract's term does exceed the life of the project.

SECTION 7. Copies of this grant project resolution shall be furnished to the Executive Director and Chief Finance 
Officer for direction in carrying out their duties and disbursement of funds.

Adopted and approved on this 27th day of May 2026.

Central Pines Regional Council
Project Resolution

Wake County URP 2026

BE IT RESOLVED by the Board of Delegates of Central Pines Regional Council, Durham, North Carolina, that 
pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following grant project is 
hereby appropriated for the life of the grant project:

Resolution #2026-05-06



Lee Worsley, Executive Director



SECTION 2. The following amounts are appropriate for the project and authorized for expenditure:

Expenditures Amount
Administration-Salaries, Fringe, Indirect 224,489$       
Travel & Training Expense 14,230$         
Contracts & Subawards 1,344,581$    
Total Expenditures: 1,583,300$    

SECTION 3. The following revenues are anticipated to be available to complete the project:

Revenues Amount
Federal 1,583,300$    
Total Revenues: 1,583,300$    

Byron McAllister, Chair

Attest:

Lee Worsley, Executive Director

Central Pines Regional Council
Project Resolution

HUD Lead Grant

BE IT RESOLVED by the Board of Delegates of Central Pines Regional Council, Durham, North Carolina, that 
pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following grant project is 
hereby appropriated for the life of the grant project:

SECTION 1. This resolution is to establish a budget for Grant Award NCLHB0823-25 from HUD to be funded with 
federal funds under ALN# 14.900. These funds may be used for the following categories of expenditures, to the 
extent authorized by state law.

SECTION 4. The Chief Finance Officer is hereby directed to maintain sufficient specific detailed accounting 
records to satisfy the requirements of the grantor agency and report the financial status of the project to the 
governing board on an annual basis.

SECTION 5. The Chief Finance Officer is hereby authorized to transfer funds within and among categories 
without the approval of the Board of Delegates or Executive Committee. Any amendments to the budget 
adopted herein must be approved by the Board of Delegates or Executive Committee.

SECTION 6. The Executive Director is hereby authorized to execute contracts and change orders provided that 
funds for the contract have been approved as part of the grant project budget and the contract does not exceed 
the funds appropriated, all applicable state laws and council policies regarding purchasing are followed, and the 
contract's term does exceed the life of the project.

SECTION 7. Copies of this grant project resolution shall be furnished to the Executive Director and Chief Finance 
Officer for direction in carrying out their duties and disbursement of funds.

Adopted and approved on this 27th day of May 2026.

Resolution #2026-05-07



Resolution #2026-05-08 

 

 
 
 

 
A RESOLUTION TO ADOPT THE FISCAL YEAR 2026-2027 PAY AND 

CLASSIFICATION TABLES FOR CENTRAL PINES REGIONAL COUNCIL 
AND THE TRAINGLE WEST TPO 

 
WHEREAS, the Recommended Fiscal Year 2026-2027 Budget has been presented to the Central 
Pines Regional Council Board of Delegates and,  
 
WHEREAS, part of the Recommended Budget includes revised Pay and Classification Plan Tables 
for both Central Pines Regional Council and the Triangle West TPO; and,  
 
WHEREAS, it is the responsibility of the Central Pines Board of Delegates, through CPRC’s 
Charter, to approve a yearly budget for CPRC. The Budget includes a Pay and Classification Plan 
for CPRC employees; and,  
 
WHEREAS, Central Pines Regional Council serves as the Lead Planning Agency (LPA) for the 
Triangle West TPO. Through that LPA agreement, the CPRC Board of Delegates is responsible 
for adopting the Triangle West TPO Pay and Classification Plan recommended by the Triangle 
West TPO Policy Board, which is applied to Triangle West TPO employees; and,  
 
WHEREAS, the Fiscal Year 2026-2027 Pay and Classification Plans for CPRC and Triangle West 
TPO are presented for the Board’s approval;  
 
NOW, THEREFORE, BE IT RESOLVED BY THE CENTRAL PINES REGIONAL COUNCIL BOARD 
OF DELEGATES that the Pay and Classification Plan Tables for Central Pines Regional Council 
and Triangle West TPO are hereby incorporated through the adoption of this Resolution. 
 
Adopted and approved this 27th day of May, 2026. 
 
 
 

_______________________ 
 

  Byron McAllister 
Chair 

 
ATTEST:  
 
 
 
__________________________ 

Beth Seidel 
Clerk to the Board 
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