Board of Delegates

Recap

January 2024

Meeting Summary

The first Central Pines Regional Council Board of Delegates meeting
took place on Wednesday, January 24, 2024 following the Open
House & Ribbon Cutting. Prior to the meeting, Board Officers,
Delegates, and Alternates took photos which will be displayed outside
the Central Pines Conference Room. The meeting was chaired by Vice
Chair Brett Gantt. Outgoing Board Members were recognized for their
service and incoming Board Members were introduced. Three CPRC
staff members were recognized for milestone years of service.

The Local Government Highlight focused on two long-standing
regional water resource projects: 1) Triangle Area Water Supply
Monitoring Partnership, and 2) Triangle Water Supply Partnership.
Presenters included Emily Barrett, CPRC Environment & Resilience
Director, Sydney Miller, Senior Water Resources Manager, City of
Durham Water Management; Whit Wheeler, Raleigh Water Director,
and Jamie Revels, Cary, NC Utilities Director.

Action Taken

Action taken at the January 24, 2024 Board of Delegates Meeting included:

o Approval of October 2023 Minutes
o Approval of Budget Amendment #5 - Resolution #2024-01-01
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» Board Member Contact Info Form: we want to make sure we have your .-
most up-to-date contact information. If you were not in-person at the E@feYa]t:leill=oIdan

January meeting, please complete this form so that we have current
contact information. T %

» Media Training_for Elected Officials: This was something we offered to
our local elected officials last year and it was well-received. So, we
thought we’d see if there is interest in offering this again this year. This
workshop will cover:

o What the media wants

o A reporter’s day

o Crafting concise sound bites

o The magic of editing

o How to block & bridge

o Body language

o Vocal delivery o~

o What to wear Interest Form
o Getting comfortable in front of the camera

o Webcam best practices (Zoom, WebEx, Teams)

o If you're interested, let us know by filling out this form / 5023 Video
o See what a few of last year’s participants had to say here S —
’ \‘ﬂ
| What’s Next

* Be on the lookout for an email regarding interest in serving on subcommittees.
e Next full Board of Delegates meeting: Wednesday, April 24 at 6:00 pm
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