
Attend and participate in meetings.
Review the agenda and any background materials in advance. 
RSVP to let our staff know if you will be coming. Notify your community’s Alternate
Delegate if you will be unable to attend.
Think regionally. Bring ideas, opportunities, requests, and concerns to staff and fellow
Board members for discussion and collaboration.
Arrive early, enjoy dinner, and network with your colleagues.
Report back to your board or council colleague. 

CPRC is governed by a Board of Delegates and Executive Committee comprised of
representatives from our member governments. Board membership is a chance for local
leaders to set regional policy, learn from peers, and develop programming to assist their
community. Local elected officials can participate as their government's Delegate or
Alternate Delegate.

BOARD MEMBERSHIP

Roles

Your Community's Voice in the Region

Board Make-up
The Board of Delegates meet 6 times a
year. It includes the Delegate from every
member county and municipality.

The Executive Committee meets 5 times a
year and conducts general business. It
includes the Delegate from all member
counties and the Delegate from one
municipality in each county.

The Delegate is your community's voting
member on the Board of Delegates.

The Alternate Delegate stands in for your
Delegate when they are unavailable.

Alternate Delegates are invited to attend
all Board meetings but can only votes in
the Delegate's absence.

Responsibilities 


